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As a CPO, you probably don't need more theory. You need practical solutions that
help you lead change now. That's why we've created this six month programme with
eight sessions designed to give you the tools to tackle today’s biggest HR challenges.
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Led by Lucy Adams and Karen Moran, founders of Disruptive HR and ex-CPOs
themselves, you'll confront real-world challenges, share insights with peers, and get
hands-on with solutions that are human-centred, agile, and aligned with today'’s fast-
moving business environment.

We'll push you to think differently, shake up your approach to people strategy, and
equip you with the tools to transform how your organisation works - for the better.

We'll also work with you to increase your influence and impact with your leaders, your
team and your organisation.
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https://disruptivehr.com/about-us/

How does the programme work? CPO Programme

Each month, you'll attend live, virtual sessions delivered by Disruptive HR
founders Lucy Adams and Karen Moran.

The sessions are designed to give you plenty of new ideas and practical
examples and allow time for discussion and sharing ideas.

You will also receive a personal mentoring session with Lucy or Karen to
focus on your impact as a CPO and the development of your plans, plus
you'll get a complimentary 12-month membership to The Disruptive HR

Club so that you can continue learning and connecting with our expansive
HR community long after the programme ends.



https://disruptivehr.club/?__hstc=161909923.6182d21e0f8d1299a9fec93a1c90ec75.1711118141497.1725612770111.1725616616609.115&__hssc=161909923.3.1725616616609&__hsfp=2346292616
https://disruptivehr.club/?__hstc=161909923.6182d21e0f8d1299a9fec93a1c90ec75.1711118141497.1725612770111.1725616616609.115&__hssc=161909923.3.1725616616609&__hsfp=2346292616

Who is the training for?

CPO Programme

The CPO Programme is designed for experienced HR professionals who are
ready to take their leadership to the next level. It's ideally suited for:

1.Chief People Officers and HR Directors who are looking for innovative, practical solutions to
address complex challenges in today’s fast-paced business environment.
2.Aspiring CPOs or senior HR professionals who are on the cusp of taking on broader leadership

roles and who want to gain fresh insights and hands-on strategies that will help them make the
step up to executive-level HR.

3.HR Leaders who are frustrated with traditional HR approaches and want to explore disruptive,

human-centred practices that focus on agility, cultural transformation, and future-proofing their
organisations.

4.Professionals seeking practical, action-oriented learning—those who prefer solutions they can
immediately implement rather than purely theory.
5.HR Innovators and Change Agents who want to influence senior leaders, drive cultural change,

and reimagine people strategies in line with cutting-edge HR trends, such as agile structures,
employee experience, and Al integration.



What will | get from the programme? CPO Programme

e Regular monthly live sessions, with optional additional training and resources via The
Disruptive HR Club. These sessions are virtual so you will work for you wherever you are
based, but also recorded so you can catch up in your own time if you can't make a live
session.

e Ayear's membership of the Club (RRP £490.00) provides you with additional resources
and training plus a community of like-minded professionals to help you embed the
learning.

e Each session is delivered by the founders of Disruptive HR (and ex-CPOs themselves)
Lucy Adams and Karen Moran, giving you relevant, practical and real ideas and skills - not
just theory.

e Strategic HR that is future focused, based on the very latest thinking and best practices in
HR.

e A 'no obligation’ pre-meet with Lucy or Karen to make sure the programme is right for you.

e A personal mentoring session with Lucy or Karen to focus on your impact as a CPO and to
support you with the development of your plans.
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What are the benefits? CPO Programme

e Practical solutions for real-world HR challenges: Gain actionable strategies from Lucy
Adams and Karen Moran, founders of Disruptive HR, that you can implement
immediately to lead change and improve people strategy.

e Personalised mentoring: Benefit from one-on-one mentoring with Lucy or Karen to
focus on your personal impact as a CPO and develop your strategic plans.

e Future-focused insights: Learn the latest HR trends and best practices to keep your

organisation agile and aligned with the rapidly changing business environment.

e Ongoing support and resources: Enjoy a complimentary 12-month membership to the
Disruptive HR Club, giving you access to a global HR community, toolkits, and ongoing
training.

e Flexible, interactive learning: Participate in live sessions or catch up later with
recordings, ensuring the programme fits around your schedule wherever you're based.




Content

Episode 1:
Introduction: The new challenges of the CPO

This introductory session sets the stage for the
programme, offering an opportunity to get to know
fellow participants and explore the evolving role of
HR leaders.

Key Topics:
e An introduction to the programme
» Getting to meet your fellow delegates
e The challenges facing CPOs today
e Exploring the “3rd evolution of HR" and its
implications
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Episode 2:
The People Strategy

How you can develop a strategic people plan that’s insight-
driven, and focused on a killer employee experience.

Key Topics:

e The important questions your people strategy should
answer

e How using our EACH framework (Employees as Adults,
Consumers, and Human Beings) can help you

e How to identify and leverage the right data and insights

e How to focus on moments that matter and develop an
employee experience focus

» Ways to present and get buy-in for your strategy



Content

Episode 3:
Organisational and cultural change

How you can influence leaders, drive cultural change, and
market your HR initiatives effectively.

Key Topics:

e Strategies to influence senior leadership and
stakeholders

e Techniques to drive cultural change in your organisation

e How to avoid the pitfalls of transformational change
programmes

e How to build a compelling case for your initiatives

e Using personas to tailor HR strategies

 How to develop great internal HR communications

Disruptive [E33

CPO Programme

Episode 4:
New approaches to HR part 1
Performance management

Explore fresh approaches to performance management that align
with today’s workforce expectations.

Key Topics:
e How to build a case for changing performance management
e The key trends in performance management
e Identifying the performance management approach that's
right for you
e How to overcome the risks of losing performance ratings
e Creating a change plan that works



Content

Episode 5:
New Approaches to HR Part 2
Talent management

Discover practical ways to make talent management more
relevant, impactful and inclusive.

Key Topics:

» Why traditional talent management doesn't work

 New approaches to talent management and how they
could work for you

e Fresh approaches to succession planning

e Creating more talent mobility and space for future
talent

 How to create a talent pipeline of diverse talent

CPO Programme

Episode 6:
The Agile HR Team Part 1
Structures and approaches

Design an HR team that's agile, responsive, and
perfectly aligned with your business needs.

Key Topics:

e Understanding and implementing agile HR
structures

e Case studies of successful agile HR teams

e How to develop new ways of working

e How to break down silos

e Crafting an HR team structure that works for your
organisation
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Content

Episode 7:
The Agile HR Team Part 2
New skills and Al

Equip your HR team with the skills and tools to thrive in a digital,
Al-driven world.

Key Topics:

e |Identifying and developing the new skills your HR team needs -
consultancy skills etc.

e How to change traditional mindsets within your team

e Helping your team to get Al-ready

e Integrating Al and digital tools into HR processes

e Future-proofing your HR team against technological
disruptions
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Episode 8:
Personal Mentoring Session

This 1-2-1 session will help you increase your personal impact as a
CPQO, influence your key stakeholders and create an action plan to
implement what you have learned from the programme.

Key topics:
e A personal session designed around you and your needs
e Want to increase your ability to influence key stakeholders?
» Want to create your people strategy?
e Want help with specific challenges?
e Want to work through career options?
e This time is just for you
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Disruptive HR aims to change
people practices for good:!

We're an agency that works with HR and Leaders all over the world,
providing both inspiration and practical support to change HR for
good and make it more relevant for a disrupted world.
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Lucy Adams

Lucy Adams is the CEO of Disruptive HR, an agency dedicated to
challenging conventional practices, reimagining HR strategies, and
inspiring leaders and HR professionals to bring fresh vision and energy
to their roles.

With a wealth of experience in senior HR positions, including serving as
Director of HR at the BBC, Lucy has spent the past decade
collaborating with HR teams and leaders from some of the world’s
most renowned brands.

Lucy is not only a respected business leader and sought-after keynote
speaker but also a bestselling author. Her acclaimed books, “HR
Disrupted” and “The HR Change Toolkit,” provide practical guidance
for innovating leadership practices in an ever-evolving world.

Karen Moran

Karen Moran is co-founder of Disruptive HR, where she's spent
the last decade helping HR teams and leaders shake off
outdated thinking and try something new.

She’s held HR Director-level roles in sectors including media,
telecoms and professional services.

Karen's a skilled facilitator with a down-to-earth style that
makes her a hit with clients. She doesn't just bring insights -
she gives HR teams and leaders the confidence and practical
tools they need to try new things and make real, lasting
change.
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Our clients & testimonials
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Our clients & testimonials

“The CPO Programme gave great “Loved this programme - super “The Disruptive HR CPO Programme
insights into fresh ways of tackling inspiring with loads of practical was such an energising experience.
traditional HR - with real case studies examples and case studies. Highly This programme has reignited my
to prove they work.” recommend!” passion for HR!”

Richard Dickson Sarah Hopkins Claire Hughes



e 7/ live sessions & personal  Lucy Adams & Karen Moran £3750 +VAT
mentoring session

e 12 month's membership of
the Disruptive HR Club




Contact us

www.disruptivehr.com

hello@disruptivehr.com

+44 207 117 9486

The Disruptive HR Agency Ltd
151 Wardour Street

London

W1F 8WE
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