
In-house HR Sessions



Our in-house workshops are a popular choice for HR teams that want to:  

•	 Take	the	opportunity	to	look	up	and	out		
•	 Learn	about	the	very	latest	trends	and	innovation	in	HR	
•	 Do	HR	differently
•	 Review	if	they	have	the	right	skills	for	the	future		
•	 Kick	start	new	projects	or	ways	of	working	
•	 Design	a	new	People	Strategy	with	a	disruptive	edge

They are designed to meet your organisation’s unique needs, but to give you 
an idea we’ve included an example of what a one day event might look like:

HR:Disrupted - A one day in-house workshop 

TIMINGS TOPIC CONTENT

Morning Scene setting 
Group Exercise 

• Why HR needs disrupting
• Reflection on what this means for you - 
i.e. what is your own disruption story?

A new way to think about HR • Introduction to our EACH Model* 
“Employees as Adults, Consumers and Humans” 
• Applying the EACH diagnostic to your organisation 

After Lunch A fresh approach to the 
employee experience

Choose a deep dive into two areas that are the most 
relevant or topical for your organisation:  

• Resourcing
• Induction
• Employment Policy 
• Performance Management 
• Reward
• Leadership
• Engagement / Internal comms 
• Talent Management
• Learning & Development

Exercise (in small groups)  Develop practical plans to innovate 

***SAMPLE EVENT SCHEDULE***

Continued on next page >>>



HR:Disrupted - A one day in-house workshop 

TIMINGS TOPIC CONTENT

After Tea HR Design How to shape your HR team to meet new business needs, reduce 
costs and improve client service including: 

• The changing nature of work and emerging HR technologies
• The new thinking around talent communities and career paths
• The need for greater collaboration and employee customisation 

Making it happen How to make it happen by thinking about three stages, including: 

1. The Case
• The peoples’ view
• Your competitors
• Time and £ wasted

2. The Design
• ⇨What’s the problem
• ⇨Take a holistic approach
• ⇨User centred design

3. The Plan 
• Pilot
• Involve users
• Give it time

The day also includes a wealth of research and resources to take away!

***SAMPLE EVENT SCHEDULE***


